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Elements Goals Steps

Program Area Issues in the Self-Study Measurable Goals Steps to Achieve Goals Individuals/Officers 
Responsible for 
Implementation

Specific Timetable for 
Completing the Work

Accommodation of 
interests and 
abilities 

The institution has met and 
exceeded the CSU Consent 
Decree requirement. Athletic 
participation rates are within 5 
percent of NCAA eligible 
enrollment.

Continue to meet and 
exceed the CSU Consent 
Decree. 

In alignment with the CSU 
Consent Decree, continue 
to promote participation in 
women's athletics. 

Director of athletics, 
senior associate director 
of athletics/SWA, 
compliance officer, and 
faculty athletics 
representative

Initiated in 1996 and annually 
monitor participation numbers to 
ensure compliance with the CSU 
consent decree.

Increase awareness of 
opportunities for 
participation by conducting 
an interest and abilities 
survey.

Create and administer 
interest survey.

Director of athletics, 
senior associate director 
of athletics/SWA, 
compliance officer, and 
faculty athletics 
representative 

Interest and abilities survey will 
be administered and reviewed 
during 2009-10.

Athletics 
scholarships

CSUB has met the CSU Consent 
Decree requirement with 
continuous increases in athletics 
scholarship funding allocated to 
women's sports.

A proportionately balanced 
scholarship budget for 
female student-athletes. 

CSUB will continue to 
proportionately balance 
athletic aid based upon 
enrollment numbers.

Director of athletics, 
senior associate director 
of athletics/SWA, 
athletics business 
manager, and faculty 
athletics representative

Initiated in 1996, achieved 
balance in 2001 and have 
maintained balance. CSUB will 
continue to balance scholarship 
budget as part of the five year 
plan.

Equipment and 
supplies

Expenditures for female sports are 
exactly equivalent to female 
enrollment percentages. 
Equipment and supplies are 
primarily shared by both genders.

To ensure transparency, 
produce a detailed 
accounting of expenditures 
for equipment and supplies 
not allocated by gender. 

Create an annual detailed 
accounting of 
expenditures for 
equipment and supplies 
not allocated by gender to 
be included in the annual 
report.

Athletics business 
manager and senior 
associate director of 
athletics/SWA 

The institution will begin 
providing a detailed accounting 
of expenditures for equipment 
and supplies not allocated by 
gender by the 2009-10 academic 
year. 

Scheduling of 
contests and 
practice time

Scheduling of contests and 
practice times occur without regard 
to gender. 

Continue to monitor 
scheduling of contests and 
practice times to ensure 
gender neutrality and to 
meet NCAA  scheduling 
requirements for 
membership.

Create a practice time 
form to ensure practice 
compliance. Practice 
times and contest 
scheduling is approved by 
the director of  athletics.

Director of athletics, 
senior associate director 
of athletics/SWA, head 
coaches, and faculty 
athletics representative

Initiated in 2006-07 and annually 
monitor Division I contest 
schedules and practice time to 
ensure gender equity.
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Travel allowance The institution has a gender-neutral 
per diem policy. Travel and per 
diem budgetary allocations are 
made in an equitable fashion with 
additional resources allocated to 
teams qualifying for postseason 
competition.

Travel allowance continues 
to include gender 
neutrality. 

Continue to monitor travel 
allowance equity. 

Senior associate athletic 
director/ SWA, athletics 
business manager and 
faculty athletics 
representative

Initiated in 1996 and annually 
monitor travel allowance to 
ensure gender equity.

Academic support 
services

Academic support services are 
provided to student athletes without 
regard to gender. No deficiencies 
exist.

Gender neutral academic 
support services provided 
to students.

Continuous review of 
academic support services 
provided to students.

Senior associate director 
of athletics/SWA, athletic 
academic advisor, FAR 
and vice president for 
enrollment management 

Initiated in 2006-07 and annually 
monitor academic support 
services provided to students.

An additional athletic academic 
advisor should be hired to meet the 
academic advising needs of 
student athletes.

Meet academic advising 
needs through the addition 
of another advisor.

Hire an additional 
academic advisor.

Senior associate director 
of athletics/SWA, athletic 
academic advisor and 
faculty athletics 
representative

Hire an additional athletic 
academic advisor to be 
accomplished within the five year 
plan by 2013.

Coaches Coaches are compensated 
accordingly and CSUB is meeting 
the CSU Consent Decree within 10 
percent for expenditures 
associated with coaches salary. 
Coaches' qualifications meet 
standards. Working conditions are 
fair and equitable.

Equity in coaches 
compensation, 
qualifications and working 
conditions.

Continue to monitor 
coaches compensation, 
qualifications, and working 
conditions are equitable. 

Director of athletics and 
senior associate director 
of athletics/SWA, and 
athletics business 
manager 

Initiated in 2006-07 and annually 
monitor coaches compensation, 
qualifications and working 
conditions.

Locker rooms, 
practice and 
competitive facilities

The same caliber of locker rooms, 
practice and competitive facilities 
are offered to both genders. The 
women's softball and tennis teams 
do require additional attention.

A new sprinkler system for 
the women's softball team 
and additional 
maintenance on the 
women's tennis courts.

Install a new sprinkler 
system for women's 
softball and provide 
necessary maintenance 
for the women's tennis 
team. 

Director of athletics and 
senior associate director 
of athletics/SWA

Installed a new sprinkler system 
June, 2009. Began providing 
necessary maintenance on 
women's tennis courts in 2008 
and will consistently maintain 
annually during season.
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Medical and 
training facilities 
and services

Medical and training facilities and 
services are provided equally to all 
student-athletes regardless of 
gender. No deficiencies have been 
identified.

Gender neutral medical 
and training facilities and 
services.

Continue to monitor 
medical and training 
facilities and services. 

Director of athletics, 
senior associate director 
of athletics/SWA, 
athletics business 
manager, and faculty 
athletics representative

Initiated in 2006-07 and will 
continue to monitor medical and 
training facilities and services on 
an annual basis.  Additional full-
time female trainer to added to 
staff during the 2011-12 
academic year.

Promote continuous 
gender balance by adding 
training staff.

Add a full-time female 
trainer to promote gender 
balance.

Director of athletics, 
senior associate director 
of athletics/SWA, 
athletics business 
manager, and faculty 
athletics representative

Initiated in 2006-07 and will 
continue to monitor medical and 
training facilities and services on 
an annual basis.  Additional full-
time female trainer to added to 
staff during the 2011-12 
academic year.

Housing, dining 
facilities and 
services

The institution provides housing 
and food services to student-
athletes using the same policies, 
procedures and standards as for 
non-student-athletes. No gender 
deficiencies exist. 

Work toward creating on-
campus vacation period 
housing for student-
athletes. 

CSUB will work directly 
with housing 
administration to create 
vacation period housing.

Senior associate athletic 
director/SWA and 
athletics business 
manager

Initiated in 2006-07 and will 
continue to monitor housing and 
food services. Initiated 
vacation/period housing during 
2008-09, delayed by budget 
constraints, will re-visit during the 
2009-10 academic year.

Publicity and 
awards

The marketing office focuses most 
efforts on the Big West Conference 
sport prioritization and ticketed 
sports. There are no gender 
deficiencies. 

Ensure the equitable 
balance of publicity and 
awards annually. 

The marketing office will 
continue to monitor the 
equitable balance of 
publicity and awards 
annually.

Director of athletics, 
assistant athletics 
director of media 
relations, and director of 
marketing

Initiated in 2006-07 and will 
continue to annually monitor 
publicity and awards to ensure 
gender equity continues.

Support services Support services are provided to 
the entire athletics program without 
regard to gender. No deficiencies 
exist.

Ensure that the institution 
will continue to provide 
support services to the 
entire athletics program 
without regard to gender. 

Continue monitoring of 
support staff services to 
ensure that gender equity 
is maintained. 

Director of athletics and 
senior associate director 
of athletics/SWA

Initiated in 2006-07 and will 
continue to annually review 
support services to ensure that 
gender equity is maintained.
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Recruitment of 
student-athletes

The institution is in compliance with 
the CSU Consent Decree.

Continue to show 
increases in recruiting 
budgets for women. 

Follow five-year plan that 
indicates increased 
funding for recruitment for 
females.

Director of athletics, 
senior associate director 
of athletics/SWA, and 
faculty athletics 
representative

Initiated in 2006-07 and will 
continue to increase the women's 
recruiting budget as part of the 
five year plan (2009-14).

Retention Services associated with retention 
are provided without regard to 
gender. All student-athletes have 
access to the same services and 
support to increase retention.

Measure retention through 
the APR and graduation 
data. 

Annually review the APR 
and graduation data to 
ensure women are making 
progress to degree and 
graduating in a timely 
manner.

Director of athletics, 
senior associate director 
of athletics/SWA, athletic 
advisor, and faculty 
athletics representative

Initiated in 2006-07 and will 
continue to monitor retention 
quarterly and annually.  

Programs and 
activities (staff and 
coaches)

The institution is meeting the needs 
of the underrepresented gender. 
No deficiencies are identified.

Ensure that staff and 
coaches are provided with 
continuous training and 
education related to gender 
equity.

Continue to offer regular 
training and education 
related to gender equity 
including monthly coaches 
meetings and offer 
workshops by NCAA 
trained facilitators.

Senior associate athletic 
director/SWA

Initiated in 2006-07 and will 
continue to monitor programs 
and activities annually.  
Workshops will begin during the 
2010-11 academic year.  

Programs and 
activities (student-
athletes)

The institution is meeting the needs 
of the underrepresented gender. All 
student-athletes have the same 
access to programs and activities 
as non-student-athletes regardless 
of gender. 

Continued gender 
neutrality regarding 
programs and activities.  
Increase the number of 
specialized programs for 
student-athletes.

Continue to offer access 
to promote programs and 
activities to student 
athletes via the academic 
advisor, coaches, 
publications and 
announcements.  
Introduce workshops 
regarding gender issues 
through the CHAMPS and 
CHOICES programs.

Senior associate athletic 
director/SWA, athletic 
academic advisor, and 
faculty athletics 
representative

Initiated in 2006-07 and will 
annually  monitor access to 
programs and activities for 
student-athletes. As an outgrowth 
of the CHOICES program, the 
Counseling Center will offer 
gender related programs in 
October 2009 and April 2009.  
CHAMPS will offer a gender 
focused program, "It Takes a 
Team," in November 2009.
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Participation in 
governance and 
decision-making

The institution is meeting the needs 
of the underrepresented gender by 
offering opportunities for students, 
staff and coaches from the 
underrepresented gender to 
participate in governance and 
decision-making. 

Continued gender 
neutrality regarding 
governance and decision-
making. 

Continue to promote 
opportunities to participate 
in governance and 
decision-making activities 
for the underrepresented 
gender.

Senior associate athletic 
director/SWA, academic 
advisor, and faculty 
athletics representative

Initiated in 2006-07 and CSUB 
will continue to monitor the 
equitable balance of governance 
and decision-making involvement 
by the under-represented gender 
on an annual basis.


